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PRESENTATION AGENDA:

» Condition Study Scoring Methods

* Condition Categories & Matrix

* District-wide Results

* Building Comparisons & Scoring Usage
» Additional Factors in Progress
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CONDITION STUDY SCORING METHODS

Team 1: Harriet Grindel

Team 2: Tyler Middendorf / Christine Parisi

Team 3: Doug Loveland

Team 4: Dominic Spadafore (ADA Survey, Add'l Assessment Assisfance)
Team 5: Scott Harrison

Buildings Not in Scope:

Kennedy ECCC

Free State HS

Lawrence HS

District Office

FO Office Complex

Holcolm Park (Former Alternative School)

Lawrence Adult Learning Center (Former Centenniail)

Inspection Schedule
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2022 Lawrence Condition Study ACI Boland
10/7/2022 10/14/2022 10/20/2022 10/21/2022 10/24/2022 10/26/2022
Week | Week 2 Week 3
Building GSF Tipl | Tip2 Tip3 |  Tip4 Tip5 |  Tipé
Prairie Park ES 56,008 TRAINING Team 3
Broken Arrow ES 44,000 Team 3
Hillcrest ES 32,600 Team 1
Cordley ES 38,700 Team 1
New York ES 44,290 Team 2
Pinckney ES 47,152 Team 5
Sunflower ES 51,392 Team 2
Schwegler ES 53.712 Team 5
Woodlawn ES 54,500 Team 2
Langston Hughes ES 55,275 Team |
Quail Run ES 57,950 Team |
Deerfield ES 58,200 Team 2
Sunset Hill ES 60,100 Team 2
Billy Mills MS / Broken Arrow ES 125,214 Team 3
Liberty Memorial Central MS 130,233 Team 3
Southwest MS 91,887 Team 2
West MS 127,500 Team 1
East Heights 26,932 Team 5
Building GSF Trip 1 Trip 2 Trip 3 Trip 4 Trip 5 Trip &

Short trip times available {Wed early release) if needed
Early release fimes aftached by building

revised 10/19/22
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CONDITION STUDY SCORING METHODS

System Scoring Scales

10-point 5-point A S
scale scale Observed Conditions i i

Like New Condition

Generally recent (0-1 years since completion)

No visible defects or damage. Systems generally in their first 10% of anticipated life span.

10 - NEW

9 — Like new. Cleaning or minor touch up might be required

Very Good Condition - Only Minor Maintenance Required

Generally represented by recent, complete renovations or replacement / restoration of
significant systems. Finishes show little to no wear. Systems 100% in service as designed.

8 — Minor wear on some systems, deep cleaning likely required.

7 — Wear on systems expected, potentially require a repair verses cleaning. Deep cleaning is
8or7 4 due.

Adequate Condition - Repairs Needed

Visible components or subcomponents show signs of cracking, corrosion, sagging, or shifting.
ltems are cosmetically “fair” (shows some wear) but functioning as designed and 80% or more
are in use. Maintenance needs likely increasing year over year.

6 — Most components (90%+) successfully in use, some surface deterioration expected on a
range of systems. Mid-life for many systems. Noticeable increase in maintenance from Owner
is likely.

5 - Several components experience failures; most systems have some visible deterioration.
Mid-life for most systems. Noticeable increase in maintenance from Owner is likely.

éor5 3

Marginal Condition — Shows Multiple Types of Deterioration

Visible components show deterioration like cracking, sagging, swelling, corrosion, leaks, etc.
Finishes are worn. Significant repairs or upgrades are needed, but no current safety or 0-1year
“end of life” indications. Systems are still functioning and in use but only 60-80% of the time for
some systems. Maintenance focus has shifted to being reactionary verses proactive.

4 — Multiple systems periodically out of use. Wear to point of damage visible, but systems sfill in
service and functioning daily except for those awaiting repair.

3 - Multiple systems pulled from use. Wear to point of damage visible and widespread.
4or3 2 Systems in service still functioning daily.

A constructed, preliminary score used to indicate the end of predicted lifespan.

Not a score used for ratings, this indicates a component that should be examined closely for
failure or “end of life” indications. Likely still in use. Likely experiencing failures not related to
regular maintenance conditions. Finishes may be completely worn.

Critical Defects — Functional and/or Safety Failures Present

Defects affecting function, health, or safety verified. Visibly poor condition, defects require
replacement to correct verses refurbishment. Exceeded useful life. Equipment may be
outdated such that parts are unavailable or systems are no longer maintainable. Structural
concerns may be present in installed systems. Life Safety equipment may be out of service
due to condition and/or unrepairable.

2 - Passive life safety systems may be abandoned or inoperable. Mountings / structural items
show damage or wear to point of concern. Items anticipated to be in failure within 1-4 years,
requiring short term replacement.

1 - Passive and/or Active life safety systems abandoned or inoperable. Items show structural
damage of immediate concern. Active areas of movement or new damage identified.
Failure anticipated in 0-1 year; immediate / emergency work required. @ Nain Floor Orientation Plan @

Second Floor Qrientation Plan =
E & ¥ - w Ly
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CONDITION CATEGORIES & MATRIX

COST TO REPAIR DEFICIENCIES
L]
L]
CURRENT REPLACEMENT VALUE OF FACILITY
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CONDITION CATEGORIES & MATRIX

OVERALL SCORE

Condition

Adequacy

IT"S ABOUT THE JOURNEY



CONDITION CATEGORIES & MATRIX

OVERALL SCORE
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I




CONDITION CATEGORIES & MATRIX

ES % of Spaces  4.44% 0.00% 10.31%  22.27%  2.53% 42.36%  8.77% 5.45% 3.87%
MS % of Spaces  3.02% 5.00% 8.20% 17.58%  10.06% = 34.25% @ 8.00% 4.89% 9.00%
10/27/22 - School Dude Hard Cost with adjusts by DBL  203.24 286.22 318.51 202.33 314.15 209.11 204.85 250.79 334.74
+30% Soft Cost| $264.21 | $372.09 | $414.06 | $263.03 | $408.40 | $271.84 | $266.31 | $326.03 | $ 435.16
a
e S
g &
E | 3 | 3
= o c = °
Sl 2 E| 2|z | E .
2 2 S 5 . < g
5 5 g s § § 3 £
£ 3 g s 2 - o 8
Lawrence USD 497 Cost Table 5| f| & | 3| B |e|§)|3
TOTALS | 3 2 S 3 3 3 & = &
Quality of Existing Partition Construction (Construction and Stability)] 158.9] 5.26% $ 1389 | $ 1956 $ 21.77| $ 1383 | $ 21.47| $ 1429| $ 1400| $ 17.14| $ 22.88
Quality of Wall Finishes 1.95% $ 515|% 725(% 807|9% 513|% 79|% 530 519|% 636(% 8.48
Quality of Floors 3.34% $ 884 $ 1244 | $ 1385|$ 880 $ 1366 % 9.09|$ 891 $ 1090 $ 14.55
Quality of Ceilings 4.04% $ 10.69| $ 1505| $ 1675 $ 10.64| $ 1652 $ 1099 $ 10.77| $ 13.19| $ 17.60
Fixed Casework and Furnishings (Tackboard, Educational Equipment, Acoustic Paneling, etc) 1.72% $ 455|% 641[$ 7.13|$ 453 703|3% 468|% 459|% 562(% 7.50
Quality of Doors 2.49% $ 658|% 926 $ 1031 |$ 655(%$ 1017|%$ 677|$% 6.63[$ 812 $ 10.84
Specialty Equipment (PE Equipment, Mobile Partitions, Guardrails not on Stairs, etc) 217% $ 575|1% 809[% 901|$ 572(%$ 888|3% 591 |$ 579|% 709(% 9.46
Mobile / Loose Furnishings (Furniture) 3.71% $ 9791 % 1379 $ 1535| % 9.75| % 1514 $ 1008 $ 987 $ 1209 $ 16.13
Quality of Elevator 0.30% $ 0791% 1.12(3$ 124|%$ 079($% 123|$ 082|$% 08(|3% 098] % 1.31
Quality of Stairs 0.12% $ 032|$% 045(% 050|% 032($% 049|% 033|$% 032(3% 039|% 0.53
Vehicular Equipment (Loading Dock) 0.58% $ 1541 217|9$ 242|3% 1.54|% 238(% 159(% 155|9% 19|93 254
Fire Escape 0.15% $ 040|$ 056|3% 062|% 039($% 061 041|$ 040($ 049|$ 0.65
Quality of Windows 5.30% $ 1399 $ 19.70 $ 21.93| $ 1393 | $ 21.63| $ 1440| $ 1410 $ 17.26 | $ 23.04
Quality of Doors 1.90% $ 502($ 707|% 787|$% 500(% 776|% 516(% 506|$% 6.19| % 827
Quality of Skylights 0.34% $ 091|$ 1.28[3% 1.43|$ 091 |$ 141|$ 094|% 092(3% 1.12]$ 1.50
Fields and Greenspace 0.96% $ 255|% 359[% 399|% 254 394|$% 262|%$ 257|% 314 419
Track 2.18% $ 576|% 812(3$ 903|$ 574($% 891 |$ 593|% 581 (3% 711|$ 9.49
Track and Field - Jump and Throw,| 0.22% $ 058|% 082[% 091|% 058[%$ 09 |3% 060[$ 059|% 072($ 0.96
Tennis Court 0.32% $ 084|% 1.18(3% 132|$ 084($ 130|$ 08|$% 085(% 1.04|$ 1.38
Outdoor Buildings (Sheds and Gazebos) 0.17% $ 0441 9% 062|9% 069]|3% 044 % 0468($% 045(% 045|% 054| % 0.73
Landscaping 0.61% $ 1.62|$ 228[3% 253|% 1.61|$ 250[|9% 1.66|$% 1.63[$ 199|$ 266
37.85%
Building Supersiructure 22.61% $ 59.74| $ 8413 | $ 93.62( $ 59.47 | $ 9234 | $ 61.47| $ 60.21 | $ 73.72| $ 98.40
roofing 3.23% $ 854 % 1202| $ 1338|$ 850 $ 13.19|$ 878|$ 860 $ 10.53]| $ 14.06
hvac and plumbing 24.10% $ 63.66| $ 89.66| $ 99.77 $ 63.38| $ 98.40| $ 6550 $ 64.17 | $ 78.56 | $104.85
electrical 10.32% | $ 27.26 | $ 3839 | $ 4272 | $ 27.14| $ 42.13| $ 28.04 | $ 27.47 | $ 33.63| $ 44.89
pavement, curbs, parking, walks 5.19% $ 1371 $ 1931 $ 21.49| $ 13.65| $ 21.19| $ 1411 | $ 13.82| $ 16.92| $ 22.58
65.44% 103.29%

extra 0.3% for elevator where exists

extra 0.12% for stairs

extra 2.72% for track, jump/throw, tennis
extra 0.15% for fire escape
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CONDITION CATEGORIES & MATRIX

SCORING

Quality of Existing Partition Construction (Construction and Stability)

Quality of Wall Finishes

Quality of Floors

Quality of Ceilings

Fixed Casework and Furnishings (Tackboard, Educational Equipment, Acoustic Paneling, etc)
Quality of Doors

Specialty Equipment (PE Equipment, Mobile Partitions, Guardrails not on Stairs, etc)
Mobile / Loose Furnishings (Furniture)
............................................................................................................................................................................................................................................................................. Quality of Elevator
Quality of Stairs

Vehicular Equipment (Loading Dock)

Fire Escape

Quality of Windows

Quality of Doors

Quality of Skylights

Fields and Greenspace

Track

Track and Field - Jump and Throw

Tennis Court

Outdoor Buildings (Sheds and Gazebos)

Landscaping

Building Superstructure

roofing

hvac and plumbing

electrical

pavement, curbs, parking, walks
65.44%
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CONDITION CATEGORIES & MATRIX

Summary data by building

Estimatad Cost/5F {tofal cast including tees) G4, 2022] 5F Feplocament cos SF enlacemeant cost
testedl 5F f Dishict TOTAL “INSURANCE VALUE 8 TLZI 73619 S0000 3 22.743.078.461 133000 5 50.458,157.58
Torget Condition Rating checksum  $ 73.231.336,1% k-5 E-5
BN W\
o= o
[VE] Ll
o oa
overall scores and condition g g
cost (budget to repair) by = 4
Summary data: cost per SF building for overall / all work O O
used for estimates, target and for priority #1 work = =
condition score out of 10, (] (]
overall square footage and YO g‘ E Yy Y “E‘ ggk A\
value totals. a O m =
Condilion Scone Averdgel by Jegrment ALL COSTE Coits (In miliond) Ior segments lo reburn bo BIR ¢ ondiBan §Cone }" CORDIMON TOTAL COMDINOH COMDTION TOTAL COMHDIMOM
AYE HE AVE M3 MVE PEVES PEAES ME H3 L SCORE (CICIET [ ILLICHS] SCORE COET PALLIONT)
#REF! #REF! #REF! #REF! #REF! #REF! #REF! }- 34% $ 1094 67% 3 694
#REF ARER #REF! #REF! #REF! #REF! #REFL FRICRITY PRIORITY ) COST PRICRITY FRICHEITY 1 COST
SCORE ICOIET [ ILLICHS] SCORE COET MILLIOKRS)
DISTRICT WIDE %% of cost of | DISTRICT WIDE
System AveScore @ building | System Costs System Cosls by Grade Segment (below) 28%, $ 879 &7 % $ 533
Building Supershucture cotagory 1 3.50 2041% #REF! #REF! #REF! HREF! (“ 1.00 } 328420822 600 § 2079998 54
exterior windows 1 400 4.80% #REF! #REF #REF H#REF! N 2 ot
exteriar coors 1 450 0.30% WREF! WREF WREF! WREF| 300 3 3411250 4.00 3 3024442
racling calegory 1 500 3.23% #REF! #REF! #REF! #REF! 4.00 3 274,157.50 4100 5 32502457
parfitions k3 5.50 4,167 #REF! #REF! #REF #REF 500 3 ZBAFSR.AG 400 O OL19.427.28
interior docrs 3 600 1.53% #REFI #REF #REFI #REF| 4,00 3 4R.461.32 &.00 § 15441553
ipecialies 3 6.50 0.72% WREF! WREF! WREF! WREF! o 3 1644582 600 i FERR TR
stair construction [ intagrity 2 700 0.22%, #REF! #REF! #REF! H#REF! .00 -] - 4.00 ] 2227730
wiall finishas a 750 1.95%| #REF! #REF! #REF! #REF! F.00 1 - 600 19478092
floor finishes 3 3.50 3.34% #REFI TREF #REFI #REFI 1.00 3 5328730 6.00 § 33748437
cailing finishas 3 400 4.0 #REF! H#REF! #REF! LREF 2.00 3 5524071 400 40818745
olumbing cotegory 1 400 a4 15| #FREF! #REF! #REF! 2.00 3 56145590 400 % 414 B53.53
HYAC category 1 400 19.78%, #REF #REF #REF 200 3 202014108 600 5 199458210
electical cotegory 1 O 10.32% WEEF! WHEF WREF! WREF| 500 3 0451297 9.00 H
limed lurnishings a 7.50 0.75%, #REF! #REF! #REF! #REF! A.00 3 34, 368.99 200 3
mobie fumishings b B.OO A71E #REF! #REF! #REF! H#REF! F.oa % 84,383 .54 200 i
asphalt cotegory 1 8.50 4.89% #REFI #REF #REFI #REFI 800 % - 2.00 $
concrete cotegory 1 900 3.05% WREF! if REF: WREF! WREFI F.00 3 9.00 H
Elevalors 1 500 2.38% #REF! #REF! #REF! #REF! 1.00 3 37544800 200 i
skylights 1 5.50 1.32% #REF! #REF! #REF #REF 2.00 1 1805%R.38 .00 i
loading deck equipment 3 6.00 2.58% #REFI #REF #REFI #REF| 3,00 3 ZRA040.00 9.00 §
Fields and Gresnspace b 6.50 0.51% H#EEFI #REF! #REF! UREF! 4.00 3 46, 800.00 200 3
Track and Field - Track 2 700 3.18%| #REF! #REF! #REF! #REF! 500 3 2172B5N Q.00 i -
Track and Reld - Jumip ond Throw 3 750 0.22% #REF! #REF! #REF! #REF! 4,00 k3 10,04% 21 .00 % -
Tennis Court 2 8.00 0.3%) 100 k3 7.235.94 2.00 5
Culdoor Buildings [Sheds and Gozebos) 3 B.50 0.37% #REF! #REF! #REF! H#REF! 800 ] - 200 3
. Landscaping a 200 EiL]‘E #REF! #REF! #REF! H#REF! F.00 b1 - 200 %
4 & T #REF! #REF! #REF! #REFI 1.00 b - 1#: 3
Average T .
g — component's share
score Cost across District by of overall building
Component and by cost budget
Component priority Cost across grade segment
(for review!) District by (ES total, MS total, etc)
Component component score on
Lawrence Public Schools 1 Y] HIEH
an individual building
fli il . . ACI Boland Inc.
20z facllly Condilion Summay Gamponents being studied Component's share of the ordine

overall building costs
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Elementary Building Scores III

100.0% ARCHITECTS
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Elementary Building Scores I

100.0% ARCHITECTS

95.0%

90.0% ] — — -

85.0% — 84.0%

. 81.5%

79.9% 80.5%

80.0% 233
76.4
75.0%
70.0%
65.0%

60.0%

55.0%

50.0%

1 2 3 4 5 6 7 8 9 10 11 12

[JOverall O Priority



Middle School Building Scores III
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Middle School Building Scores III
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Middle School Building Scores III

100.0% ARCHITECTS
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GRADE SEGMENT ES MS
COSTS TO RETURN ALL
FACILITIES TO 80% $16.92 $12.32
CONDITION million million
COSTS TO RETURN
PRIORITY SYSTEMS TO $12.78 $10.38
80% CONDITION million million

AC I

ARCHITECTS
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Groupings ES MS
Interior Items $4.21 $1.63
million million

) $1.87 $1.12
Exterior ltems million million

. : $9.37 $9.58
Engineering ltems million million

AC I
BOLAND

ARCHITECTS
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ADDITIONAL FACTORS IN PROGRESS
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ADDITIONAL FACTORS IN PROGRESS
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ABOUT US

OUR

NAVIGATING THE JOURNEY:
Enhancing lives through design

OUR

By 2028, ACI Boland will improve every
stage of life by sculpting the built
environment where 1.5 million families
live, learn, work, and heal.

OUR

Families First
Cultivate Relationships
Joyful Process

Celebrate Creativity
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